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Phase 1: Pre-Application Phase 

July 2015  

  IMHC created the Interest 

Application 

August 2015  

 Interest application sent out 

 PHD SHIP manager and AA hired 

September 2015 

 Create & approve Final Application 

 PCMH Vendor contract start date 

Phase 2: Final 

Application/Readiness Phase 

October 2015 

 Send out Final applications 

 PHD SHIP QI staff hired 

November 2015 

 PCMH Vendor to develop Readiness 

Assessment 

 PHD/RC Kickoff & IPCA Learning 

Session conference 

December 2015 

 PCMH Vendor to administer 

readiness assessment 

Phase 3: Selection and 

Enrollment Phase 

December 2015 

 IHC to review readiness 

assessments and make final 

selection of clinics for 1
st

 cohort 

January 2016 

 PCMH Vendor to enroll the 

clinics selected by the IHC 

 PCMH Vendor will hold Kick-Off 

training for PHD/RC Staff 

February 2016 

 Start of the Idaho MTP  

Jul 15

Initial Application created

Aug 15

Initial Application Sent out

Sep 15

Review initial applications

Oct 15

Send Final applications

Nov 15

Administer Readiness assessments

Dec 15

Final selection of recommended 1st cohort clinics

Jan 16

1st Cohort of clinics enrolled

Feb 16

Start of MTP

Jul 15 - Oct 15

Phase 1 - Pre-Application 

Oct 15 - Dec 15

Phase 2 - Final Application/Readiness 

Dec 15 - Feb 16

Phase 3 - Selection and Enrollment


